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Document Scope
This document is prepared to serve as a reference document for organizing a zero
waste run based on the experience of executing the Freedom Run 2023 in Jaldhaka,
Kalimpong district of West Bengal, India, held on the 6th of August 2023.

It will highlight the environmental impact of conducting a zero waste marathon by
analyzing the numbers and also share an assessment of the impact on the
community.

Project Goals

1. No single-use-plastic to be used in organizing the event.
2. No single-use flex banners used to promote the event.
3. No industry packaged food during the event.
4. Onboarding of the local community by training them as Zero Waste Officers.
5. No burning of waste generated during the event.
6. No landfill-dumping of waste generated during the event.
7. Providing opportunity for local entrepreneurs in coming up with alternatives of

single-use plastic.
8. Ensuring that the biodegradable waste is used as a livestock feed and the recyclable

waste is taken to a recycler or a materials recovery facility.
9. Aim for zero generation of non-biodegradable waste.



Pre-Run Activities

1. Orientation of the Zero Waste project goals to the organizers of the event (Kalimpong
Police) and the associated local partners (Muhaani / Neora Valley Ecological Society).

2. Assist in designing of the medals, bibs, certificates and other marketing collateral for
the run so that it is in sync with the zero waste theme of the event.

3. Initial recce of the run location in Jaldhaka, Kalimpong and mapping of the intervention
points.

4. Survey of the location to seek out composting or livestock feed possibilities of the
biodegradable waste and recycling facilities for the non-biodegradable waste.

5. One day before the event - an orientation programme for the zero waste officers on
the module of Everyday Environmentalism to highlight the need and importance to
conduct all events as a zero waste event.

6. Linking-up with the local entrepreneurs to work on the biodegradable medals and
alternatives for packaged food and beverages to be served during the event.

7. In-person orientation programme and project deliverables mapping with the zero
waste officers along with allocating specific roles and responsibilities to the various
teams created to execute the event.

8. Final recce of the route for the run a day before the event to conduct the risk
assessments and recommend solutions to mitigate the extreme situations related to
weather and other emergencies.

9. Coordination with the local organizing partner to ensure that all the raw materials and
resources have been ordered and allocated to the respective teams.

10. Allocate specific event based timings for the teams associated with the zero waste
goals.

11. Organise a pre-run event cleanup of the route with waste segregation and audit. A
detailed document was shared with the local partner (NVSE) on how to execute this
clean-up and waste audit.

12. Arranging a zero waste eco store in the venue to spread the usage of environment
friendly products amongst the runners.

13. Coordinating with the volunteers to prepare posters and signages for the event.

https://docs.google.com/document/d/1Z96b3W6HFmypV-vQ6fnynDiOJm2FgKW3Qr1PyfL-HqE/edit?usp=sharing


Execution of the Run

1. Operational monitoring of the zero waste officers who have been assigned specific roles
and responsibilities.

2. Location monitoring of the zero waste officers to ensure that we have enough personnel
on the ground to manage the refreshments for the runners.

3. Monitoring of the hydration points and waste collection bins to ensure process
optimisation.

Post-run Activities
1. Segregation of all the waste that is collected by the zero waste officers enroute and from

the event location into biodegradable and non-biodegradable.
2. Transportation of the biodegradable waste to the livestock feed center and the

non-biodegradable waste to the recycling center.
3. Further segregation of the non-biodegradable pre-run-cleanup and the event day waste

into:
A. Plastic Water Bottles
B. Other kinds of plastic bottles (juice, cold drinks etc.)
C. Tetrapak
D. Mutli-layered-plastic (silver color on the inside of the pack)
E. White (transparent) colored Plastic
F. Cigarette Butts
G. Gutka packets
H. Dry Paper
I. Soiled (wet) paper and cardboard
J. Dry Cardboard
K. Metal
L. Glass
M. Wood
N. Electronic Waste
O. Beer Bottles
P. Other Glass Bottles
Q. Recyclable Aluminum foil (that can be crushed into a ball)
R. Non-recyclable Aluminium foil (that cannot be crushed into a ball)
S. Other kinds of hard plastic (bottles, pens, utensils, containers etc)
T. Sanitary Waste (diapers, menstrual pads)



U. Medical waste
V. Paper cups
W. Discarded clothes and shoes
X. Burnt plastic waste

4. Debriefing session with the zero waste officers to capture their experiences.
5. Certificates and medal distribution for the zero waste officers and the local organizations

(samaj).

Impact Assessment

Biodegradable Waste

A total of 190 kgs of biodegradable waste was generated during the event. The
distribution of the biodegradable waste is as follows:



Non-biodegradable Waste

1. 2 kgs of non-biodegradable waste, Yes, just two kgs was generated during the
event.

Reject Waste

Two sacks or 20 kgs of mixed waste was generated as part of the pre-run clean around the
venue.

Community Impact

This event would have a lasting impact on the community where-in they would start looking
at zero waste as their goal instead of just cleanliness. They have understood the impact of
dumping or burning of waste and have resolved to work together to seek decentralized
solutions for managing their everyday waste.

They have been given an orientation of basic composting and waste segregation and audit
techniques and with good administrative support they can evolve into being a zero waste
community too.



Photo Gallery

Online link: https://photos.app.goo.gl/W5HomdkDgyn8iALb9

Recommendations
1. The quantum of waste that is coming out during the pre-run cleanup is becoming a

challenge to manage. This time the local partners didn't have an option but to burn
almost two pick-ups full of waste that came out from the route clean-up. If we are
implement the run event theme of No Burn & No Dump on the pre-run cleanup
then we need to implement the following:

● Clean up to be organized twice. Once a week before the run and once a day
before the run.

● Before both clean-ups an orientation program needs to be organized for the
volunteers for picking up only certain kinds of waste.

● The clean recyclables can be segregated immediately and sent to the nearest
Materials Recovery Facility.

● The soiled recyclables need to be distributed amongst the volunteers to be
cleaned and washed so that its value can be recovered.

● The rejected waste can be set aside and handed over to the Engineering
department of the government to be used as a construction filler in a
scientific way.

2. Food waste should be minimized and this can be accomplished next time with a
more effective signage requesting the runners to take what they can eat and eat
what they can take.

3. For the next event we can consider a biodegradable bib and the timing chip to be
inserted in the shoe-laces of the runners (as it used to happen earlier).

4. Instead of single-use leaf plates we can consider renting out steel plates for serving
the food. It is less resource intensive and promotes the idea of reusables within the
community instead of single-use items.

5. We need to continue the practice of only allowing stalls that follow the strict
guidelines of zero waste to be put up in the event venue. One of the reasons why
only two kgs of non-biodegradable waste was generated as opposed to 9 kgs in
2022 is because this time there were no shops selling packaged goods in the event
venue or the runners’ holding area.


