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Purpose and Approach 

Plogging - jogging while picking up litter - was adapted to
Darjeeling’s fragile hill ecosystem with a clear focus on safety
and source segregation.
Volunteers were equipped with marked bags, bamboo
chimtas, ORS, water, and first-aid support.
 
TIEEDI facilitators conducted an orientation emphasizing:

1.Pick only visible waste; avoid risky zones
2.Segregate at source: PET | Glass | Other Plastics | Others

This ensured clean, contamination-free recyclables and safe
waste handling.

Introduction

Keeping the Hills Clean, One Step at a Time

The century-old Darjeeling Himalayan Railway (DHR) became
the backdrop for a powerful environmental action as the
Shatabdi March Plogging Drive brought volunteers, railway
staff, and local citizens together to clean the iconic rail
corridor. Organized by Darjeeling Himalayan Railway, the
effort strengthened community stewardship for one of India’s
most cherished heritage landscapes.



Volunteers worked across assigned rail track stretches,
collecting and sorting waste under four major categories:

PET Bottles – emptied, flattened, and cleaned
Glass Waste – safely handled and stored separately
Other Plastics – wrappers, MLP, packaging
Others – paper, diapers, metal items, reject waste

Once collected, waste was moved to designated points and
later transported by DHR to TIEEDI’s Material Recovery
Facility (MRF) for detailed auditing, cleaning, and responsible
processing.

Waste Collection & Segregation



Waste sent to MRF for processing

The waste is segregated into 18 different categories
before sending to processing by TIEEDI team-- 



Key Impact: 

Nearly 40 kg of waste removed from the UNESCO
heritage rail environment
Over 20 kg of high-value recyclables (PET, Paper,
LDPE, metal, glass) diverted from potential open
dumping
Cleaner, safer rail tracks and reduced risk of waste-
related hazards. 
Enhanced community awareness on source
segregation. 
Strengthened collaboration between DHR and TIEEDI
for long-term waste management improvements

Why This Drive Matters

This initiative wasn’t just about cleaning a stretch of
railway — it demonstrated a systematic, end-to-end
waste management model:
Collection → Segregation → Transportation → MRF
Audit → Responsible Recycling
Valuable recyclables remained contamination-free
Participants learned practical, everyday waste-sorting
techniques
The plogging drive showcased how heritage
preservation and environmental action can go hand in
hand.



Conclusion 

As the DHR train passed through the freshly cleaned
hillsides, it symbolized a shift toward conscious tourism
and shared responsibility. The Shatabdi March Plogging
Drive proved that when communities, institutions, and
environmental stewards walk together, positive change
becomes inevitable.
Together, the hills were made a little cleaner, the heritage
railway a little prouder, and the journey toward
sustainability a little stronger.



Gallery 

At Gayabari Railway station with DHR society founder- Sir David Charlsworth 

Ploggers in action from Darjeeling to Ghoom 



Gallery 

Ploggers in action in Tindharia  and Sukna 


